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	MINUTES OF HALF YEARLY MEETING HELD ON MONDAY 12TH NOVEMBER 2018 AT WOODFIELD SPORTS AND SOCIAL CLUB AT 8 P.M.

1. Roll Call
Clubs not present were Windmill and Ward End Cons.
2. Apologies
There were apologies from Baldwin, St Georges and Netherseal.
3. President's Report
It has been a difficult season with all the cancelled matches we had, but the league still had that competitive edge. The league is for the teams so if they want to change it then they can in future. He wished everyone a Merry Christmas and a Happy New Year.
4. Secretary's Report
It’s been another tough season off the green again, but I think on the green it has been a terrific season. We have had a new league winner in the George, winning the league on aggregate for the first time in our closest ever finish. Division One was incredibly close all the way through, we didn’t have a single away win till after the halfway point, which I wouldn’t think has been achieved in any league before. Several teams were in the fight for promotion throughout the season, but Moseley CC won the league. Castlefields also earned promotion from nowhere, although not in the fairest circumstances. We believed we did right for the league, however it didn’t work out like that in the end (more on this in a separate attachment). All we can do now is to ensure it doesn’t happen again and that we as a league decide on the best rules for all teams and apply them fairly. In Division Two and Stretton Anglesey after a slow start showed their class and won the league comfortably, with Woodfield, unlucky to be in that league after the restructure, earning promotion too.
Well done to all our league winners, and to Elliot McGuinness, Glyn Storer and Craig Barker on their League Averages wins. 
Unfortunately we have lost two more two more teams since the end of the season as we say goodbye to Chadsmoor and Three Magpies. The loss of Chadsmoor is particularly sad, being one of the founder members with two of their players being key in setting up and running the league. They also won the league twice and I wish them all the best and hopefully see them in the league again soon, same to Three Magpies too. We have plenty to discuss tonight, we do need to stem the tides of clubs leaving, it’s 14 now in less than 3 seasons, but also need to ensure fairer rules for all teams regarding postponements, dress code and match fees. 
5. Correspondence 
There had been an email of resignation from Chadsmoor and Three Magpies. 
6. Treasurer's Report
Thank you to clubs for submitting their fees. The accounts will be audited before the AGM.
7. Match Fees
It was looked at making the fees for each league a more equal difference, and this to be proposed at the AGM. 
8. Trophies
Stewart Meddings said it would be easier to give trophies out each year to the clubs to save chasing them for it back. The re-jiggling of the leagues may also cause problems in the future. 
9. Rearranged Fixtures 
The Deputy President said that he had spoke to Stewart Meddings of the Royal Oak and they had no problem with Castlefields. But the rules are there to be enforced. Paul Chamberlain said it wasn't consistent. Castlefields captain Mark Taylor had at the time asked what the options were and had just come off holiday. He asked if the game could be postponed or travel with 5 players. Chadsmoor and the Secretary were in agreement that it could be postponed. We can't go back in hindsight and the committee came up with a solution. Mick Pritchard said that the rules have always been there and enforced, but we can't go back to that now. Just concerned on how this implicates the future. The Deputy President said this won't happen again so all teams know. Martin Gaut said it was unfair to Royal Oak, could we allow them promotion? The President said Castlefields were struggling with relegation, and one good result catapulted them to near the top. Looking back in hindsight we made a mistake. This is no reflection of Castlefields, they maybe should have known the rules but asked the committee. We are sorry to the Royal Oak. Graeme Underhill said it was double standards for Baddesley when their game against Chadsmoor had been claimed. Baddesley's Phil Brown said that they gave them the game. Stewart Meddings said it shouldn't have been played after the season finishes, we need to learn from it. Mike Pritchard said one game was closed off because players were stuck on the motorway. The Deputy President said you can't have it both ways, that was exceptional circumstances. The Fixture Secretary said to deal with it as it arrives. The President said we have learnt from it, and will apply rule in the future. 
10. Transfers
The Deputy President said that players can't play in both fixtures due to league rules. It should be that they can't play on their green but should be able to play at home. The President said we can write that into our rules. Stewart Meddings asked if there can be a deadline of registering players of 31st July. 
11. Deadlines (Resignations/Applying/AGM proposals)
The deadlines were to be changed now that the AGM is later, the President said it was dead months now till the AGM. 
12. MVPs
Stewart Meddings said there should be prize money for it. It was agreed to look for a sponsor for it. 
13. Dress Code
It was agreed that tailored shorts can be worn. Paul Chamberlain asked if there was a penalty for not adhering to it, which was that the player can't play. 
14. 2018 Review/2019 Ideas
Elliot McGuinness said with teams dropping out, how were the committee addressing it. The President said we can only promote the game and that teams were dropping out because of individual circumstances and they aren't able to get people to play. Stewart Meddings proposed next season to be 10 teams in the Premier Division and Division One and 8 in Division Two, which means it is easier to fit a team in if one applies. Paul Chamberlain asked if second bottom of Division One or Third in Division Two would fill the extra place, that would be go to a vote at the AGM. Teams without floodlights to be away the first and last two games after issues of playing in the dark this season. 
15. Website
The website was up and running and was getting visitors to see the previews and reviews of the matches. 
16. AGM
The AGM is to be on Monday 28th January at 8 p.m. at Woodfield. 
17. Any Other Business
[bookmark: _GoBack]There was no any other business. 
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