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	MINUTES OF HALF YEARLY MEETING HELD ON MONDAY 10TH NOVEMBER 2025 ON ZOOM AT 8 P.M.

1. Roll Call
Penn and Baldwin were not present.
2. Apologies & In Memoria
Darrell Handley (Penn) & Lynn Pritchatt
3. Minutes of Half Yearly Meeting 11th November 2024
These were accepted as a true record, proposed by Victoria Park and seconded by Windmill. 
4. Matters Arising 
There were no matters arising.
5. President's Report
Congrats to Greville it was a comprehensive win from them. Well done to Stretton who finished in 2nd and Moseley CC in 3rd. Well done to Boldmere Sports and Tanworth in Arden getting promotion. It was a good season but tough for a lot of people. We are talking about the structure of league going forward to 2026 tonight. Not sure much to say at this stage, winter well and have a good Christmas and remember where you’ve put your bowls for next season!
6. Secretary's Report
Well done to Greville on a comprehensive win this season. Commiserations to Windmill and M&B, it was one of the best relegation battles we have seen or seen in any league. Well done to Boldmere and Tanworth on promotion. Well done to Elliot McGuiness, Matt Grundy and Callum Mitchell for winning the Merit and Averages respectively. It has been better in terms of rearranging games not many issues apart from one or two games. Thanks to Paul Chamberlain for suggesting move the Merit to the start of the seaso, it worked well. We will do the same again next season. We have had a couple of previous teams enquire about coming back into the league so may have two more teams coming in. 
7. Correspondence 
There was no correspondence
8. Treasurer's Report/Accounts
Lynn sends her apologies. We are looking at an excess Income of £143. The Prize Money will be given out in January. Most clubs have paid their invoices so thank you, just chasing up those who have yet to pay. 
9. 2025 Review/2026 Ideas
· John Newey said we have been seeing a decline in the number of teams. Having a bye in the league meant teams went a few weeks without games and had games in hand which isn’t ideal.
· The thinking behind a conference idea is that it doesn’t matter how many teams we have you would still have 16 games. It works well in American sports and is an unique format. This is open to teams in the league to see what they think.
· Elliot McGuinness said that would be 23 Mondays in total which is not enough to fit in with some greens having no floodlights. Rob Burroughs added the most we can do is a 14 game season with a Quarter Final, Semi Final and Final. 
· John Newey said the only issue is that it wouldn’t matter for those promoted or relegated this season but it does make it different. We can have more teams if needed. 
· Elliot McGuinness asked if there was much difference with just having one big league. John Newey replied that the idea of the conference winners definitely qualify helps that league. It doesn’t have to be regional, I was just trying to spice it up with names. 
· Rob Burroughs said he had thought about one big league.  John Newey replied they could play less games and not everyone will play each other if we increased the league. 
· John Newey said the idea of the knockout format at the end would be to get a big game with a big crowd to watch the game as the season was finishing. It is a more exciting format. Makes the league worth playing in then. 
· Paul Chamberlain said he wasn’t sure about it. The pitfalls are not playing everyone, so it’s unfair for example to play Langley instead of Greville. The teams in the middle battling for promotion normally won’t be playing for anything. We could keep the league format but change the way matches are played, for example a certain number of ends or power ends. We could still have play offs at the end of season with the present system. Some teams might still only playing 12 games. I am struggling to address fairness. In this format as playing for significant cash, a bad random draw could cause you to miss out on prize money. 
· John Newey said you can still finish 3rd in conference and still get through. Playing 12 games is no worse than this season. Someone could get a tough draw but should even itself out over time.
· Rob Burroughs said we would have an issue with green clashes if you did home and away for the knockout stages. John Newey said we could do the top four instead but doesn’t allow other conference teams to come through. 
· Elliot McGuinness asked why do teams leaves the league.Why do teams pull out?
· Rob Burroughs said it can be due to membership, lack of players, travelling from Shropshire is definitely the issue for these clubs. 
· John Newey says teams enter with good intentions but players don’t want to travel to x,y,z
· Rob Burroughs said we can put the two ideas (one big league and the conference idea) to the AGM, but vote first on whether we want change or not. 
· Matt Beaman said could we look at playing each other 3 times if there are only 7 teams in Division One.
10. 2026 Dates for Fixtures & Merit
The Merit would be held with qualiifers on 30th March and the last 8 on 13th April. If the league structure would stay the same it would run from 20th April to 7th September. No double headers would be needed on these dates. 
11. AGM & Presentation Date – Monday 26th January at 8 p.m. at Woodfield
12. Any Other Business
Thank you everyone who attended. We will put those ideas to the AGM. Winter well and Merry Christmas! 

With no further business the meeting was closed at 8.39 p.m. 
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